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Joining up services locally - building children’s 

hubs 

   

 

 

 

 



Barnardos’ Core Beliefs: 

Children 

have the 

capacity to 

develop to 

their 

potential 
Parents have 

the capacity to 

change 

Relationships 

are important 



 

Early Years Hubs 

– giving children 

the Best Start 
Support and 

intervention early in 

child’s life 

Development of 

emotional well-being 

and empathy 

A reciprocal and 

responsive 

relationship with one 

or more significant 

adult 

Participation and 

achievement in 

learning and 

development 

 

Support networks 

 

Nurturing and caring 

family 

Timely interventions at 

critical stages of 

development and key 

transitions 



Community Hub – Early Years Services 

0 years 

2 years 

3 years 

5 years 

6 years 

- 9  
months 

Support service for parents around  
breast feeding 

Support service for parents 

Family planning support 

Public Health Nurse / GP  

Practical support services 

HSE Early Intervention Team 

Targeted preschool  

Literacy & Numeracy support service  

Support to develop positive - peer  
relationship 

Parenting Group work programmes 

Private child care providers 

Speech therapists 

Ready for School service  
(Children & Parents) 

Note : services represented when first required in the continuum. 

Child 

4 years 



Community Hubs – Early years 

Services provided should include -  

• Universal / prevention interventions 

• Early interventions 

• Targeted intervention 

 



Service to community hub status 
 



Leadership of Community Hubs 



Achieving Outcomes 

 

Effective 

Intervention 

 

The “WHAT” 

Effective 

Implementation 

  

The “HOW” 

Positive 

Outcomes 

for Children 

and Families 


